Alaska & TACSEI
Pyramid Model Partnership

FPromoting Social Emotional
Competence in Young Children

Alaska TACSEI Pyramid Partnership Flies a Flight Plan
Vision and Mission

In Alaska, where small planes are the mode of transportation for travel across the state, it is required to file a flight plan
regardless of the distance between take off and landing at your destination. The flight plan details your route of travel, and
requires calculated planning; much like the initial work of our Alaska TACSEI Pyramid Partnership.

As the first order of business, the Leadership Team created a vision to provide members and participants
of the Alaska TACSEI Pyramid Partnership a grander view of our purpose for the future.

The Alaska TACSEI Pyramid Partnership Vision

OUR VISION is that all Alaskan environments for young children and their families have strong social
and emotional foundations enhanced and strengthened through a caring network of professionals,
parents, and community members.

The purpose of the Alaska TACSEI Pyramid Partnership Mission is to guide our daily implementation of
the partnerships.

OUR MISSION for the Alaska TACSEI Pyramid Partnership is to design, implement, and sustain the
Pyramid Model, a system of professional development practices for Early Learning professionals that
consistently and collaboratively address the social and emotional needs of all Alaskan children birth-
five and their families.

Next on our flight plan was to launch a method for frequent and consistent communication. A Google
Docs site and a Gmail account were created for this purpose. To guide our communication, the
Coordinator developed a communications timeline for the Leadership Team and program management
tool (used internally).
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